USING A LLM TASK BRIEF

TASK: Propose a strategy for how you will build a
workforce capable of operating a modern, digital railway.

THE STRATEGIC BACKDROP

«  You're losing experienced workers faster than you can train replacements
«  Your existing workforce lacks the digital skills needed for the future

« Your training pipeline is structurally too slow

«  You can't afford to throw money at the problem

« You can’t compromise on safety

«  Your workforce resists the changes required

«  You're competing for talent with better-resourced industries

Your strategy will determine whether this railway thrives, survives, or fails
over the next decade.
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